WirelessU Work Samples

Global RF Methods & Procedures



The WELCOME page was a feature of every course. It included Objective, Prerequisites,
instructions for navigating the course, and links to any downloads or plugins needed to
complete the course.

2 41 -globalrfmp Preview (created 5/9/2004 10:54:47 PM) - Microsoft Internet Explorer (X
File Edit ‘“iew Favorites Tools  Help end '!,'

\_) \_) @ @ \-_;j ;_-] Search \Z,';n'\'s" Favarites GMedia @ E?{v .,,___\; @ _J a @ E ﬁ
Address | € C\Docenti41-glabalfrp. prelPREVIEW HTML v| Go  Links * &~
o~

Topic List

A detailed list of topics and pages can be found by clicking on the icon that appears in the toolbar at the Course
top of the page. Outline
Objectives

After you have completed this course, you will be able to:

Module 1: Introduction & Describe the RF Engineering Methods and Procedures Pyramid structure
W yramid e Describe the Project Startup process, why it is needed, and activities required by this process

e Describe the RF Design Phase, why it is needed, and activities reguired by this phase
e Describe the RF Implementation Phase of New System Design and the activities required by this phase
e Describe the RF Optimization Phase, why it is needed, and activities reguired by this phase
e Describe the Project Closeout process, why it is needed, and activities required by this process

Prerequisites

Farniliarity with the wark of RF planning and optirmization engineears.

mplementation Work Taking the Course

We recommend that you progress through the course in the following manner:

Module 5: RF

Optimization Work completed.

2. Take the final Course Quiz.
3. Take afew minutes to complete the Course Survey.

1. Read Modules 1 through B, in the order they are presented in the left frame, making sure each Module Quiz is

To officially complete this course, you must review the modules, complete each module
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Large courses like this one often had additional navigation built into them to make taking the
course easier. In this case, icons (circled) were developed that reflected the module content and
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were used to cue users back to the introduction page.
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Global RF Methods
and Procedures

mplementation Work

Module 5: RF

Optimization Work
Package

Module 6: Project
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o Understand the rationale and importance for developing new processes
e Euplain the advantages of having a common global process structure
o Explain your roles and responsibilities regarding the RF processes

s |dentify the serice offerings that Lucent Technologies currently offers its customers
& Lnderstand the "pyramid structure”

o Understand document naming conventions
& Becaome familiar with the features available on the Global RF METHODS & PROCEDURES Website

Click the topics listed below, or use the forward arrow to navigate through the topics.

Wyhy Develop Mew Process Documents?

Advantages of Having a Common Global Process Structure

BF Process Roles and Responsibilities

RF Engineering Service Offerings

The Pyramid Structure

Dacument Maming Conventions

Global RF METHODS & PROCEDURES Web Site Features

You can return to this introduction from any point in this module by clicking the icon next t

the page title.

Lucent Tochnologies - Proprietary
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Short “You Try It” scenarios were often used as progress checks.
The answer displayed in a popup box.




Another example of an alternate navigation. This one appeared on every page and not only
aided navigation, but reinforced the proper order of the project startup activities.
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Global RF Methods [ Module 2: Complete GEC Input/Output Record ~
and Procedures a B
Course

You are here:

PROJECT STARTUP ACTIVITIES
Obtain Attend Create RF Attend Complete Request Drive Attend RF Setup Tools Deploy
Wel
m Inputs for C.ustomer Project ID Inlternal GEC Input ! Test Tools, Gate Review and Team
Wil Kidcoff s ki ddeotf Efiun Bl Teams and — Pefabass to
- i Fackage Meetin hleetin Equipment Field
Module 1: Introduction Pacage | Mesting Meeting Equipment

to the Pyramid
Structure

Complete GEC Input/Output Record 5
-

The GEC Input/Output Record contains the list of inputs and outputs used in the RF Design, Implementation, and

Module 3: RF Design Optimization Processes. The record will serve to measure and record the guality of the handoffs {inputs and outputs)

heatwean the anh-nrarees teams
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